
Should there be a formal investigation under section 19(1) of the Parliamentary Commissioner Act 1971?

YES

Investigation of Complaints

NO

Notify Minister and CEO in writing of 
Investigation

Formal Investigation

Is early resolution appropriate?

Track implementation of 
recommendations, 
suggestions and 

negotiated outcomes

Record Outcomes
Close File

Notify CEO of investigation in writing or orally 

Informal Investigation

REVIEW - Either party may request a review of the outcome of the investigation – see Review flow chart

AT ANY STAGE:
Undertake risk assessment and escalate as required 
Consider referring important public administration issues to the Administrative Improvement Team
It may be appropriate to discontinue the investigation
Complaint may be withdrawn  - if there are outstanding issues consider conducting an own motion investigation

Is further 
information 
needed?

Preliminary View
If adverse, advise public authority of 
preliminary view
If not adverse, advise complainant 
of preliminary view

Analyse Response to 
Preliminary View

Final View
Advise public authority and 
complainant of final view
Provide copy of report and/or 
recommendations to the Minister (if 
required)

Gather and Analyse 
Information

Can complaint be resolved?

Report to the Premier and Parliament if 
appropriate  

Should we continue the investigation? 

Determine issues for investigation and 
request report if appropriate

Standard Investigation (IRT) 
Investigation for Early Resolution 

(ART/IRT)

Gather and Analyse 
Information

Can complaint be resolved?

Should we continue the 
investigation? 

Advise complainant and public 
authority of outcome

Complaint is resolved; or
Complaint is discontinued (discretion 
exercised)

Determine issues for investigation

If there are systemic issues requiring 
further investigation commence own 

motion investigation
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