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fs-:,:»f - Commissioner
- I.O.I Conference, November 2012
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Speaking Truth To Power” - the role of the
OvaJJ\ an in the 215t century.
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HE CAYMAN ISLANDS
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SRONENeIthe smaller Caribbean states and territories. Total
PEPUIaEON = approximately 55,000.

J o,)JLuc 1split across the Islands: majority on Grand
Ceiynle . LLess than 2,000 in Cayman Brac, and less than
2005} Little Cayman.

== ,:i"’*' 1tal City = George Town; population 20-30,000
*fﬁ’ﬁé’clo ex-pats / locals — approximately 50:50

=> ~Myth: “Only rich people live in Cayman”. Socio-economic
breakdown

® Deep-rooted familial and friendship ties, making
confidentiality a real concern to potential complainants.




- The OCC:
“Confidentiality, Integ
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SREStablished asian independent office in July
VA6 encourage government departments
,J'nJ dgencies to better serve the public.

2 Alg 'to Investigate complaints against
~ —gcC ernment INn a fair, transparent and
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sf-" vm,dependent manner.
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79 Tam only the second Complaints Commissioner,
appointed by the Governor.



iime OCC: Q!.brief evemgv"""

‘ rn_uJJrL |egisiation: Comp aints Commissioner Law
(2009 V|S|on), Complaints Commissioner Regulations

200)¢); -;;;~
2 %br o)f |bIe for 93 government entities.

SEInthe e 12 months to June 2012, OCC dealt with
= approximately 150 Early and Intermedlate Resolution
-c,"(fbmplamts (ERC’s and IRC's), 37 investigations, 1 Own
- Motion Investigations and 1 Special Report, and...

Continued to monitor the Internal Complaints Process
....0N a current staff complement of 5.....
..... and the second-smallest budget in government!!

g—

ooo‘



T

~ "S*t-ajg@calderw

_— —

OUIFIVe main stakeholders are:
2 Ce er)J inants — mostly members of the

,)JJ - but companies can also make
plalnts

= Government — including Agencies,
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""_ ~ Statutory Authorities, Boards and
- Commissions



EIECL0] budggt_'euts-@n@@“" '

o A -;--_Sma udget reduced by 32% In
e L]\ 5 years.
o Ciigeg) Ife understafﬂng — small anyway,

BoW semi-permanently down from 6 to 5
= W "ih a moratorium on recruitment

~ » Staff salary reductions

e Of the 3 oversight bodies, ours was the
only budget which was cut.



liraelive ring more with less resources
JH rJJf d, the OCC overarching aim is
U maximise effectiveness with, and

— —adc S(alue to, each group of

—

-~ stakeholders
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Connle amants / members otitehea,..
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o Carsitl|ly 'a'rqetted @wn Motion Investigations
(O f"’* “Jihese are launched by the

Co Conalin lissioner where there is evidence of
Systemic failure on matters of national public
,.;,' ipertance. E.g., on the regulation of private-
= “sector pensions; the monitoring of health and
- sarety issues in the construction industry; the
regulation of health insurance and healthcare
providers.

¢ [iming our OMI launches and Reports for
maximum pPress coverage.
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Shelrand greater use of our own media as
rritignlEE DOSSlbIe as wWe can control the output.

rl as
SRNErterly newsletter — delivered electronically
Jr]JJ "print
> Q(“ = Website
zatebook

Vf.o'Other OCC Publications — Small Claims

~  Handbook; “Good Administration and Your

- Rights”; OCC brochure on jurisdiction. Use of
Intern to update same.
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NEdeted advertising and media — €.4., durlng
HiETitage Week / Pirates Week in November.
Widerreach and more culturally relevant.

BREYUI: ar quarterly radio slot on Radio Cayman to
WISCUSS newsletter

= -Ebrandmg — “Confidentiality, Integrity,
ndependence” on all OCC product.

= Word of mouth. Small community, Caymanian
staff. Use this to network assiduously and retain
goodwill.
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2 Ofigiglefi) Mediation as an alternative to
JJ‘JVF‘_),LC tlons Commissioner and both
OCC In Westigators are trained and

_ clee edlted mediators. Provided all parties

—=—=12 ree speedier and less labour-intensive,
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~ = "thereby reducing load on already
- overstretched staff.
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aints Process

el r) OCC to help government deal with
Jm,)l-‘ jts better at first instance. Potentially a
wma I for both complainant and the

g0 ernment entity.

f-ﬂ' "IVIOnltormg and Quarterly Reporting

‘:, A"

~ ® Annual meeting, sometimes with training
- component.

® Awards Scheme.




SRWBTKing very closely / intensively with failing
Jovém ent entities (e.g., the Immigration
SUCCESS! tory)

F J\er etter distributed on the government
== ranet as one of many outlets.

’55 o Malntalnlng strong international links with other

~ Ombudsman organisations to maximise our
leverage domestically — CAROA, BIOA, individual
Ombudsman’s Offices and of course IOI!
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SNHEhappens if budgets and staff are cut
r,Jrrnr)r,‘ ‘Cant get blood out of a stone!
o Tija s “of: Rights effective from early November.

Brave: new world. Unclear what the impact will
=—=—1¢ ,«but OCC will be on the cutting edge / front

"

=] ine of this, particularly as the Chair of the
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~ Human Rights Commission has admitted the
~  HRC has no investigative powers.




