101 DECISION MAKING PROCESS

IOl Secretary General +

Regional Presidents (RPs)
Africa
Asia
Australasia & Pacific
Caribbean & Latin America
Europe

North America

OMBUDSMAN
INSTITUTE

‘.’ INTERNATIONAL

Preparation of topics (e.g. membership
9 applications, project proposals for regional
’ subsidies, Ombudsman under threat etc.) in
close cooperation with RPs.
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The matter will then be referred to the |0l Exectuive Committee for consideration
(together with a recommendation by the Secretary General).
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101 President
101 1%t Vice-President
101 2™ Vice-President

IOl Treasurer *

IOl Secretary General
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COMMITTEE

RP of Region(s) not
otherwise represented
by an Officer position

Debate of the matter and referral to the |0l Board
of Directors (together with recommendation form
the Executive Committee) for final decision.
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101 BOARD OF DIRECTORS

FINAL DECISION

GENERAL ASSEMBLY (voting Members)

Some matters cannot be decided by the Board and must be put to vote before the 10l General Assembly
(i.e. the Voting members in good standing) for approval/adoption, such as:

membership fees following recommendation from the Board (Art. 9.1)
membership applicants who are not satisfied with the Board’s decision, may lodge an appeal to the General Assembly (Art. 7.3)

enactment, repeal of amendment of the 101 By-laws (Art. 28)
dissolution of the 10l (Art. 29)



