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IOI Workshop for NPMs: “Implementing a preventive mandate” 

17 – 19 June 2015, Riga, Latvia 

Draf Program 

 
 
Arrival of Participants | Tuesday, 16 June 2015  
 

Day One | Wednesday, 17 June 2015  
 

 
08h45 – 09h00 Morning coffee 
 
09h00 – 10h20 Morning Session – Part I  
 
   Understanding the preventive approach 

 comprehensive 

 systemic 

 risk focused 

 root cause aware  

 cooperation based 
 
10h20 – 10h40 Coffee break 
 
10h40 – 12h00 Morning Session – Part II 
 
12h00 – 13h00 Lunch 
 
13h00 – 14h20 Afternoon Session – Part I 
 
   Principles underlying the preventive approach 

 multidisciplinarity 

 vulnerability perspective 

 dialogue 

 ethics of monitoring 
 
14h20 – 14h40 Coffee Break 
 
14h40 – 16h00 Afternoon Session – Part II 
 
16h30   Excursion to KGB building in Riga 
 
 
 
 

   



 

2 

 

 
 
 
 

Day Two | Thursday, 18 June 2015  
 
 

08h45 – 09h00 Morning coffee 
 
09h00 – 10h20 Morning Session – Part I  
 
   Working methods / instruments of prevention 

 visits - methodology 

 beyond the visit 

 working in cooperation with others (civil society, experts etc.) 

 public relations – making recommendations to the public  

 working with the media 
 
10h20 – 10h40 Coffee break 
 
10h40 – 12h00 Morning Session – Part II 
 
   Working methods / instruments of prevention 

 visits - methodology 

 beyond the visit 

 working in cooperation with others (civil society, experts etc.) 

 public relations – making recommendations to the public  

 working with the media 
 
12h00 – 13h00 Lunch 
 
13h00 – 14h20 Afternoon Session – Part I 
 
   Structural issues for Ombudsman institutions as NPMs 

 legal basis 

 relationship with other Ombudsman institutions 

 resources for a preventive mandate 
 
14h20 – 14h40 Coffee Break 
 
14h40 – 16h00 Afternoon Session – Part II 
 

Structural issues for Ombudsman institutions as NPMs 

 legal basis 

 relationship with other Ombudsman institutions 

 resources for a preventive mandate 
 
18h00    Evening reception / Dinner  
   (invitation of the Office of the Ombudsman of the Republic of Latvia) 
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Day Three | Friday, 19 June 2015  
 
 

08h45 – 09h00 Morning coffee 
 
09h00 – 10h20 Morning Session – Part I  
 
   The way forward – strengthening capacities of IOI members 

 existing needs (on basis of assessment survey) 

 possible methods and themes of capacity-building 

 possible measures of organisational development 
 
10h20 – 10h40 Coffee break 
 
10h40 – 12h00 Morning Session – Part II 
 
   The way forward – strengthening capacities of IOI members 

 existing needs (on basis of assessment survey) 

 possible methods and themes of capacity-building 

 possible measures of organisational development 
 
12h00 – 13h00 Lunch 
 
 
 
 

End of workshop | departure of participants 
 

 


